Long Stratton Town Council
Pavilion, Manor Road, Long Stratton, NR15 2XR
Chairman: Mr Kelly Lunness, Town Clerk: Mrs Becky Buck

Email: office@longstrattontowncouncil.gov.uk
Tel: 01508 530524

Minutes of the Finance and Policy Management meeting held 02 December 2024 @ 7pm
in the Pavilion, Manor Road

In attendance: Councillors, Susan Smith, Justin Harris, David Willis, Kelly Lunness and Florence Morimont

Becky Buck (Clerk and RFO)

1. To consider apologies for absence
Councillor Pochin gave apologies for absence which were approved by the Committee

2. Toreceive disclosures of interest and dispensations
There were no disclosures of interest or dispensations received.

3. To confirm the minutes of the previous Finance and Policy Management Committee meeting held
on the 25" November 2024
The minutes of the meeting held on 25" November 2024 were approved by the Committee and
signed by the Chairman as a true record.

4. To discuss and decide on the village gateway quotes as delegated by full Council meeting on 11
November 2024

The committee approved the quotation for a village gateway as delegated by Full Council.

5. To review, amend, discuss and decide on the budget for 2025-26
The Clerk informed the committee of the budget cuts made following the meeting on the 25t

November 2024. The Committee then reviewed each cost centre to make further savings. Following
a lengthy discussion, the Committee approved the budget 2025-26 for recommendation to Full
Council.

With there being no further business, the Chairman closed the meeting at 19:56

Signed by the Chairman.........ccocooveiinini s Date...coevereereereceereeene



